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CHAPTER 1

Introduction

According to a 2023 report by Gartner, 70% of HR leaders
are now directly involved in shaping business strategy, a
significant shift from the traditional administrative roles HR
once held. Despite this, 58% of organizations still need to
rely on updated HR systems. These systems need more
scalability, agility, and integration to support modern HR
functions, leading to inefficiencies and misalignment with

business objectives.

“Companies with advanced
HR technology are 2.5 times
more likely to be top

performers in their industry.”

www.nsight-inc.com

The challenge of adapting HR processes to meet these

new demands is
they need more

transformation.

immense, with 63% of companies admitting
oreparation to support digital HR
"his is where Oracle HCM (Human Capital

Management) C

oud emerges as a game-changer, offering

a comprehensive solution to modernize HR operations and

drive strategic success.
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CHAPTER 2

Addressing the Strategic Problem: Aligning

HR with Business Goals

The modern HR landscape is riddled with complexities:
Companies must manage a global workforce, adhere to ever
-changing regulations, and meet the growing expectations
of employees- Yet, many organizations rely on outdated HR
systems that are siloed, manual, and inefficient- This
misalignment between HR capabilities and business goals

can lead to several strategic challenges:

1. Inefficient Talent Management:

A study revealed that 60% of organizations misplaced their
capacity to attract talent due to inefficient HR processes.
This is particularly true when there is no functional system to
support it. Attracting, retaining, and developing talent
becomes complicated, leading to omissions and high

turnover rates.

2. Inconsistent Employee Experience:

Disconnected HR processes can result in a fragmented
employee experience, affecting engagement and
productivity. According to Gallup, companies with a strong
employee experience see 17% higher productivity, yet only

13% of employees worldwide are engaged at work.

3. Poor Decision-Making:

A lack of real-time data and analytics can hinder HR’s
ability to make informed, strategic decisions. Gartner reports
that 54% of HR leaders believe they lack the correct data to

make informed workforce decisions.

4. Scalability Issues:

As businesses grow, their HR systems often need help to
keep up, leading to bottlenecks and operational
inefficiencies. McKinsey estimates that companies that
scale their HR functions effectively can achieve up to 2.3

times higher revenue growth.

5. Compliance Risks:

Inadequate tracking of HR compliance can expose
organizations to legal risks and financial penalties.
A Deloitte study revealed that 32% of companies faced

compliance issues due to outdated HR systems.

www.nsight-inc.com
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These questions point out that various problems need to be

solved with the help of an HR solution that should be

implemented to gain more benefits and meet the

organizational strategy.

The Solution: Transforming HR with
Oracle HCM Cloud

Oracle HCM Cloud is fully equipped and based on Artificial

Intelligence, which can successtully address various strategic

issues of contemporary HR departments. By delivering an
end-to-end solution for managing every stage of the
employee lifecycle, Oracle HCM Cloud enables organizations

to align their HR functions with their overall business

strategy, driving operational efficiency and enhanced

employee experience.

www.nsight-inc.com

What is Oracle HCM Cloud?

Oracle HCM Cloud is an advanced Human Capital
Management platform that empowers HR leaders to
manage the entire employee lifecycle from attracting and
retaining talent to managing payroll and optimizing
workforce management. Built with an Al-first approach,
Oracle HCM Cloud enables executives and individual
contributors to make faster and smarter decisions. By
integrating with other enterprise modules such as financials,
supply chain, and customer experience, Oracle HCM

Cloud aligns HR operations with broader business goals,

ensuring a cohesive organizational strategy.

Page 4



CHAPTER 3

Key Modules of Oracle HCM Cloud

1. Global HR

t includes core HR functionalities like Workforce Directory,

Workforce Predictions, Workforce Modeling, HR Help Desk,

and Workforce Health and Safety Incidents. This module

ensures that HR processes are streamlined, data-driven,

and aligned with the organization's objectives.

2. Talent Management

The Talent Management module within Oracle HCM Cloud
offers tools for Talent Acquisition, Goal and Performance
Management, Career Development, Talent Review, and
Succession Planning. This ensures organizations can find

and nurture the best talent to meet future business needs.

3. Workforce Rewards

Oracle HCM Cloud'’s Workforce Rewards module includes
Compensation, Benetfits, Payroll, and Sales Compensation,
enabling organizations to create compelling employee

value propositions that attract and retain top talent.

www.nsight-inc.com

4. Workforce Management

The Workforce Management module offers time, labor,

and absence management solutions, ensuring that

organizations can manage their workforce more effectively

and reduce operational inefficiencies.

5. Work Life Solutions

The Work-Life Solutions module within Oracle HCM Cloud
offers innovative tools such as My Brand, My Wellness, My
Volunteering, and My Competitions. These tools empower
employees to engage in personal development and

wellness activities, enhancing overall job satisfaction and

productivity.
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The Benefits of Oracle HCM Cloud

Implementing Oracle HCM Cloud brings a multitude of
benefits that address the strategic challenges faced by

modern HR departments:

Improved Employee Experience:

On average, companies with solid employee experience
strategies outperform their competitors by 122%. Oracle
HCM Cloud'’s integrated platform ensures a seamless and
engaging employee experience, from onboarding to
career development, boosting employee satisfaction

and retention.

www.nsight-inc.com
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Enhanced Operational Efficiency:

Organizations using cloud-based HR solutions like Oracle

HCM Cloud experienced a 30% increase in HR productivity.
By automating and streamlining HR processes, Oracle HCM
Cloud reduces administrative overhead and frees HR teams

to focus on strategic initiatives.

Increased Agility and Scalability:

Oracle HCM Cloud is designed to grow with your organization,

providing the scalability needed to support a global workforce

and adapt to changing business needs.

Data-Driven Decision Making:

Oracle HCM Cloud empowers HR leaders to make
informed decisions that aligh with organizational goals.
According to PwC, 73% of CEOs are concerned about
the availability of critical skills, emphasizing the need for

data-driven talent management.

Reduced Costs:

Oracle HCM Cloud helps organizations achieve cost
savings by up to 32% and improve their bottom line by
optimizing HR operations and reducing manual

Processes.

Stronger Employer Brand:

With tools for talent management, workforce rewards, and
work-life balance, Oracle HCM Cloud enables organizations
to build a strong employer brand that attracts and retains

top talent.

Improved Compliance:

Deloitte’s Global Human Capital Trends report found that
compliance was a top concern for 65% of HR leaders. With
built-in compliance tracking and reporting, Oracle HCM
Cloud helps organizations mitigate legal risks and adhere

to regulations, reducing the risk of penalties and fines.

Better Talent Acquisition and Retention:

Oracle HCM Cloud's comprehensive talent management
capabilities ensure that organizations can attract the best

talent, retain it, and develop it for future success.

Risk Mitigation:

According to IBM, the average cost of a data breach is
$3.86 million, underscoring the importance of secure HR
systems. By providing a unified and secure platform,
Oracle HCM Cloud reduces the risks associated with data

breaches, system failures, and non-compliance.

www.nsight-inc.com
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Why Choose Nsight for Oracle
HCM Cloud Implementation?

Nsight, a trusted Oracle implementation partner, brings

deep expertise and a proven track record in deploying Oracle

HCM Cloud at scale. Here's how Nsight can help your

organization maximize the benefits of Oracle HCM Cloud:

Expertise in Change Management

mplementing a new HR system requires careful change

management to ensure user adoption and minimize disruption.

Nsight's experienced consultants work closely with your HR
team to develop and execute a change management strategy
that fosters user buy-in and maximizes Oracle HCM Cloud's

Impact.

Data Migration and Integration Expertise

Successful implementation of Oracle HCM Cloud requires
seamless data migration and integration with existing systems.
Nsight's technical experts ensure that your data is accurately
migrated and your systems are fully integrated, minimizing

downtime and ensuring a smooth transition.

www.nsight-inc.com

Tailored Implementation Approach

Nsight understands that every organization is unique.
Our implementation approach is tailored to your business
needs, ensuring that Oracle HCM Cloud is configured to

support your strategic objectives.

Comprehensive Training and Support

Nsight offers extensive training and support services to
ensure your HR team is fully equipped to leverage Oracle
HCM Cloud’s capabilities. Our training programs are
designed to build user confidence and proficiency,
enabling your organization to realize the platform's full

potential.

Continuous Improvement and Optimization

Nsight's commitment to your success doesn’'t end with
implementation. We provide ongoing support and
optimization services to ensure that Oracle HCM Cloud
continues to meet your evolving business needs. Our
continuous improvement approach ensures that your HR
processes remain aligned with organizational goals,

driving ongoing value from your investment.
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CHAPTER 4

Conclusion

The need for a scalable, agile, and integrated HR solution has aligning them with broader business goals and enabling
never been more remarkable in an era where HR is critical in organizations to overcome strategic challenges. By
driving organizational success. Oracle HCM Cloud offers a partnering with Nsight, your organization can ensure a
comprehensive platform that transforms HR operations, successful Oracle HCM Cloud.

Transform HR with Oracle HCM Cloud
Get Your Free Consultation

www.nsight-inc.com
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